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Investor Day at a Glance
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Welcome & Opening Remarks Jon Doros, VP, Investor Relations 12:30

Company Vision & Strategy Steve Demetriou, Chair & CEO

Innovation
Darren Kraabel, SVP, Chief Technology & Innovation Officer

Heather Wishart-Smith, VP, Jacobs Connected Enterprise

Aerospace, Technology & Nuclear (ATN) Terry Hagen, President & COO, ATN

Buildings, Infrastructure & Advanced Facilities (BIAF) Bob Pragada, President & COO, BIAF

Q&A Demetriou, Hagen and Pragada

Break 3:10

Financial Overview Kevin Berryman, EVP & CFO 3:25

Closing Remarks Steve Demetriou, Chair & CEO

Q&A Steve Demetriou & Kevin Berryman

Reception: Solutions for a Connected, Sustainable World Jacobs Innovation, Inclusion & Sustainability Teams 5:00



Forward-Looking Statement Disclaimer 

Certain statements contained in this presentation constitute forward-looking statements as such term is defined in Section 27A of the Securities Act of 1933, as amended, and Section 21E of the 

Securities Exchange Act of 1934, as amended, and such statements are intended to be covered by the safe harbor provided by the same. Statements made in this presentation that are not based on 

historical fact are forward-looking statements. Although such statements are based on management's current estimates and expectations, and currently available competitive, financial, and economic 

data, forward-looking statements are inherently uncertain, and you should not place undue reliance on such statements as actual results may differ materially. We caution the reader that there are a 

variety of risks, uncertainties and other factors that could cause actual results to differ materially from what is contained, projected or implied by our forward-looking statements. For a description of 

these and other risks, uncertainties and other factors that may occur that could cause actual results to differ from our forward-looking statements see our Annual Report on Form 10-K for the year 

ended September 28, 2018, our Quarterly Report on Form 10-Q for the quarter ended December 28, 2018, as well as our other filings with the SEC. We are not under any duty to update any of the 

forward-looking statements after the date of this presentation to conform to actual results, except as required by applicable law.

Non-GAAP Financial Measures 

To supplement the financial results presented in accordance with generally accepted accounting principles in the United States (ñGAAPò), we present certain non-GAAP financial measures within the 

meaning of Regulation G under the Securities Exchange Act of 1934, as amended. These measures are not, and should not be viewed as, substitutes for GAAP financial measures. The non-GAAP 

financial measures used herein include: adjusted net income, adjusted EPS, adjusted operating profit, adjusted operating profit margin, adjusted EBITDA and net revenue. More information about 

these non-GAAP financial measures and reconciliations of these non-GAAP financial measures to the most directly comparable GAAP financial measures can be found at the end of this presentation. 

Reconciliation of the adjusted pro forma EPS outlook for fiscal 2019 and the three year targets for net revenue, adjusted operating profit and adjusted operating profit margin to the most directly 

comparable GAAP measure is not available without unreasonable efforts because the Company cannot predict with sufficient certainty all of the components required to provide such reconciliation, 

including with respect to the costs and charges relating to transaction expenses, restructuring and integration to be incurred in fiscal 2019 and the three year period ending with fiscal 2021.

Pro Forma Figures

During this presentation, we may discuss comparisons of current quarter results to prior periods on a pro forma adjusted basis. The pro forma combined adjusted figures for first quarter of fiscal 2018 

were calculated by using revenue and income from continuing operations of the combined Jacobs and CH2M entities as if the acquisition of CH2M had occurred prior to the first quarter of fiscal 2018, 

as adjusted for (i) the exclusion of restructuring and other related charges, (ii) the deconsolidation of CH2Môs investment in Chalk River as if deconsolidated on October 1, 2016 and (iii) the exclusion of 

the revenue and operating results associated with CH2Môs MOPAC project.In addition, each quarterly period of fiscal 2018, which has been recast to reflect the Companyôs new segment realignment, 

backlog methodology and pension cost changes, has been further adjusted to reflect the updated cost allocation methodology, which became effective for the first quarter of fiscal 2019. Readers 

should consider this information together with a comparison to Jacobsô historical financial results as reported in Jacobsô filings with the SEC, which reflect Jacobs-only performance for periods prior to 

the closing of the CH2M acquisition on December 15, 2017, and CH2Môs historical financial results as reported in CH2Môs filings with the SEC.

In addition, we may discuss current estimates of the pro forma impact of the proposed sale of ECR to WorleyParsons to the estimated future operating results of the Company. These estimated pro 

forma operating results were calculated by excluding the estimated segment operating results of the ECR line of business as if the transaction closed immediately prior to the beginning of the period 

presented, and adjusted to reflect (i) assumed estimated net proceeds of $2.5 billion from the sale, (ii) the repayment of the Companyôs $1.5 billion term loan and outstanding balance under the 

Companyôs revolving credit facility with the cash proceeds from the transaction, (iii) the elimination of estimated annualized stranded costs by the end of fiscal 2019, and (iv) the exclusion of estimated 

restructuring and integration costs relating the CH2M acquisition and estimated restructuring and separation costs relating to the proposed transaction. We believe this information helps provide 

additional insight into the underlying trends of our business when comparing current performance against prior periods and the expected impact of the pending ECR divestiture.
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Corporate Strategy & Vision
Steve Demetriou, Chair & CEO



Resiliency in Miami-Dade
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Key Messages
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Targeting top decile operational performance 

Outperformed strategic targets and transformed the portfolio

Launching accelerated profitable growth strategy

Empowering our culture; flexing our innovation muscle 

Committing to continued strong Total Shareholder Return
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Delivering on 2016 Investor Day commitments 

ÅBuild culture of accountability, 

inspirational leadership, innovation

ÅEnhance sales effectiveness

ÅStrengthen project delivery

ÅAchieve business excellence

ÅImplement disciplined M&A

ÅStagnant backlog

ÅRecord high write-offs

ÅDeclining profits

ÅSuboptimal M&A integration

ÅFragmented culture

ÅLack of global strategy
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ÅAchieved strong sales growth

ÅImproved delivery performance

ÅShifted to higher margin portfolio

ÅSuccessfully integrated CH2M

ÅAligned and engaged culture

ÅMade disciplined strategic choices 

Delivered on 

Commitments

Today

Launched 

Transformational Strategy

2016

Great Legacy ï

Significant Challenges 

2015 

Inconsistent Performance to Plan Poised for Accelerated, Profitable Growth



Bold organizational actions drove accountability and reduced cost
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Organizational Enhancements Cost & Capital Optimization

+

Accountability and cost-efficiency in action >$400M annual cost reductions

ÅCreated Global Lines of Businesses (LOBs) and 

streamlined Functions

ÅIncreased accountability and transparency through 

more rigorous process and approach 

ÅAligned executive compensation to shareholder 

value creation

ÅEnhanced C-Suite to drive accelerated growth

ï Co-Chief Operating Officers & Chief Legal and 

Administrative Officer

ÅDecreased write-offs by ~60%

ÅAccelerated global business services utilization 

ïFinance, HR and IT 

ÅIncreased global integrated delivery ïIndia, 

Southeast Asia, Poland

ÅRationalized real estate footprint by ~18%

ÅImproved working capital discipline and margin 

improvement ïstronger, more predictable 

cash flow
































































































































































































































